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Appendix One

EFFECTIVE GOVERNANCE CHECKLIST

	Please advise current list of governors (expand size of table)
	Governor names


	Type of governor e.g. Co-opted
	Terms of office

	
	
	
	


	Features of effective governance
	2019/20 Grading 1 (high) to 4 (low)
	2019/20 Comment / source of evidence (as appropriate)
	2020/21 Grading 1 (high) to 4 (low)
	2020/21 Comment / source of evidence (as appropriate)

	1.Strategic leadership
	
	

	1a. Setting direction, culture, values and ethos
	
	

	1. Governors understand the key features of effective governance, the role and responsibilities of the board, and its three core functions
	
	
	
	

	2. Governors understand the values and strategic priorities for their organisation
	
	
	
	

	3. Governors understand the difference between strategic and operational decisions
	
	
	
	

	4. The board routinely monitors progress towards strategic goals
	
	
	
	

	5. The Chair provides effective leadership for the governing board
	
	
	
	

	6. Governors keep informed about key themes of national education policy and the local education context in respect of governance
	
	
	
	

	7. The board’s activities and agenda setting are driven by the strategic planning cycle, and develop the school’s vision and ethos
	
	
	
	

	8. Governors are able to identify ways in which they have contributed actively to school improvement

	
	
	
	

	1b. Decision-making 
	
	

	9. Governors receive relevant and timely information including seeking the advice of an independent clerk/Governance Advice Officer (GAO)/governance professional for guidance on statutory and legal responsibilities and ethical aspects of the board’s decision-making
	
	
	
	

	10. Governors abide by the principle of collective decision-making and stand by the decisions of the board, even where their own view differs
	
	
	
	

	1c. Collaborative working with stakeholders and partners
	
	

	11. The board is proactive in consulting, and responding to, the views of a wide group of stakeholders when planning and making decisions so that stakeholder views inform governing body decision-making
	
	
	
	

	12. There is regular reporting to parents and the local community

	
	
	
	

	1d. Risk management
	
	

	13. There is a robust process for risk management in the organisation, and especially how and when risks are escalated through the organisation for action

	
	
	
	

	2. Accountability
	
	

	2a. Educational improvement and rigorous analysis of data
	
	

	14. Governors know how good the teaching in the school is, how it impacts on and improves pupil outcomes, and what is being done to improve it
	
	
	
	

	15. Governors understand the school’s performance data well enough to properly hold school leaders to account
	
	
	
	

	16. Governors understand and are able to discuss the relative performance of different groups in the school
	
	
	
	

	17. Governors understand the relevant indicators for monitoring behaviour and safety, including information about attendance, admissions, exclusions, behaviour incidents, bullying and complaints
	
	
	
	

	2b. Financial frameworks, accountability and management
	
	

	18. Governors understand the financial policies and procedures of the organisation, including its funding arrangements, funding streams and its mechanisms for ensuring financial accountability, ensuring best value for money 
	
	
	
	

	19. Governors understand how the organisation receives funding through the pupil premium and other grants, e.g. primary sport funding, how these are spent and how spending has an impact on pupil outcomes
	
	
	
	

	2c. Staffing and performance management
	
	

	20. Governors understand how staff performance management is used throughout the organisation in line with strategic goals and priorities, and how this links to the criteria for staff pay progression, objective setting and development planning
	
	
	
	

	21. Governors ensure that the headteacher’s performance management targets address key school priorities
	
	
	
	

	22. There is an effective Pay Committee that meets annually before 31 October to make pay decisions for teaching staff
	
	
	
	

	2d. External accountability
	
	

	23. Governors understand the national performance measures used to monitor and report performance – including the minimum standards that trigger eligibility for intervention
	
	
	
	

	3. People
	
	

	3a. Building an effective team
	
	

	24. Governors are committed to their role and to active participation in governance, and every Governor makes a regular contribution
	
	
	
	

	25. There are high expectations for conduct and behaviour for all those in governance including being an exemplary role model in demonstrating these
	
	
	
	

	26. The board strategically views the skills that the board needs, identifying gaps and takes action to ensure these are filled
	
	
	
	

	27. Succession planning prepares governors well for new roles
	
	
	
	

	28. Governors are available to the school and participate regularly in activities beyond meetings (3a)
	
	
	
	

	29. Relationships within the governing board and between governors and school staff are good and reflect mutual respect
	
	
	
	

	4. Structures
	
	

	4a. Roles and responsibilities  
	
	

	30. Governors understand the governance structure of the organisation and particularly how governance functions are organised and delegated, including where decisions are made
	
	
	
	

	31. The size, composition and committee structure of the governing body is fit for purpose and appropriate to the size and complexity of the organisation, and is conducive to effective working
	
	
	
	

	32. The board and any committees are correctly constituted and chair and committee chairs are re-elected each year
	
	
	
	

	33. Minutes effectively capture the key points of meetings, particularly the quality of challenge from governors

	
	
	
	

	5. Compliance
	
	

	5a. Statutory and contractual requirements  
	
	

	34. Governors understand the legal, regulatory and financial requirements on the board
	
	
	
	

	35. Governors understand the need to have regard to any statutory guidance and government advice, including the Governance Handbook
	
	
	
	

	36. Governors understand the duties placed upon them under education and employment legislation, and, for academy trusts, the Academies Financial Handbook and their funding agreements
	
	
	
	

	37. Governors understand the Ofsted inspection/regulatory framework
	
	
	
	

	38. Governors understand, where applicable, the denominational inspection carried in accordance with section 48 of the Education Act 2005
	
	
	
	

	39. Governors understand the duties relating to safeguarding, health and safety, and the Prevent Duty
	
	
	
	

	40. Governors understand the duties related to Special Educational Needs and Disability
	
	
	
	

	41. Governors understand the requirements relating to the education of children looked after
	
	
	
	

	42. Governors understand the duties related to information, including in General Data Protection Regulation 2018 and the Freedom of Information Act 2000
	
	
	
	

	43. Governors understand the school’s Whistleblowing Policy and procedures and any responsibilities of the board within it
	
	
	
	

	6. Evaluation
	
	

	6a. Managing self-review and development  
	
	

	44. Governors take up opportunities, when appropriate, to attend training and any other opportunities to development knowledge, skills and behaviours
	
	
	
	

	6b. Managing and developing the board’s effectiveness
	
	

	45. The governing body formally evaluates its performance
	
	
	
	

	46. Findings from the evaluation inform a governance development plan
	
	
	
	


	Local Authority Feedback
For enhanced feedback please attend the Governance Self-Evaluation Feedback and Knowledge Sharing Session, which will be added to the Governor Training Programme for the Spring term.
	2019/20
	2020/21
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