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Redundancy Form for Maintained Schools – London Borough of Barnet (updated September 2018)
School:


Reason for Redundancy:
Proposed date of redundancy dismissal(s):
Number at Risk of redundancy 

Teachers:
Support staff:
Proposed Number of Redundancies:
Estimated cost of redundancies:
£
Maximum cost of redundancies:
£
Proposed Savings:
part year £



full year £
Summary Budget (without planned redundancy savings) 

	The school’s actual/predicted pupil number on roll in
	20172
	201863
	20197
	20201986
	

	




October was / is
	
	
	
	
	

	

	Financial summary Statement/forecast
	2018/2019
	2019/2020
	2020/2021

	Revenue balance b/fwd from previous year
	
	
	

	Total revenue funding (including grants)
	
	
	

	All Other income 
	
	
	

	Total revenue resources
	
	
	

	Less revenue expenditure staffing
	
	
	

	Less revenue expenditure non-staffing
	
	
	

	Surplus OR Deficit
	
	
	


Summary Budget (with planned redundancy savings) 

	

	Financial summary Statement/forecast
	2018/2019
	2019/2020
	2020/2021

	Revenue balance b/fwd from previous year
	
	
	

	Total revenue funding (including grants)
	
	
	

	All Other income 
	
	
	

	Total revenue resources
	
	
	

	Less revenue expenditure staffing
	
	
	

	Less revenue expenditure non-staffing
	
	
	

	Surplus OR Deficit
	
	
	


The following are included in the budgets above -

· The cost of any pay protection the school will incur as a result from the restructure 

which is:  £

· The costs of any pension strain the school will incur

which is:  £

Please consider the attached business case for redundancy costs to be paid for by the London Borough of Barnet (Council). I confirm that the business case for redundancy is robust, cost effective, will achieve savings and all alternative models/ways of working/changes have been considered and the conclusion reached is that redundancy is the only available option.  
The business case has been prepared in consultation with professional HR advice and I am confident meets all statutory requirements and conforms to Council policy. 
I attach the school’s 3 Year Budget Plans prepared and agreed in 2016/17 and 2017/18 and details of the staffing changes over the past three years.
I understand that the Council will only approve a request for funding where they are satisfied that a genuine redundancy exists and that all avenues for avoiding the redundancy have been exhausted.  I understand that the Council can withhold or require repayment of any funding made where the School has failed to comply with the council’s Guidance and Procedure for Redundancy Handling for all School Staff in Maintained Schools and that any promises, offers of redundancy compensation etc made without authority or in excess of the Council’s own scheme will be the responsibility of the School. 
Additional narrative: (optional) 

Name and Title:   






(Chair of Governors or person with delegated powers)

Contact Number:



Date:
The form must be emailed from a school email account with confirmation from the headteacher that the proposals have the support of the Governing Body or whoever has the delegated authority to authorise the proposed redundancies.  The form should be emailed to:  Nick.Adams@barnet.gov.uk.
Finance Comment
A. Is the Application supported from a financial perspective?

The cost of the proposed redundancy/ies, as reported above, will be no more than £         

The Application is supported because:
· The school has a deficit budget in the current year and/or next financial year and needs to reduce staffing costs to achieve a balanced budget in the future. 

· The proposals are likely to result in the proposed saving and therefore contribute to achieving a balanced budget

· The school has produced 3 Year Budget Plans but has not been able to take action to avoid a redundancy situation.

OR

The Application is not supported because (delete if not applicable):
1. It is unlikely that the proposed saving will be achieved based on the proposal 

2. The school has not provided evidence of a likely budget deficit
3. The school has not produced evidence of adequate forward planning and that it has taken action to maintain a balanced budget and avoid redundancies

4. Other?
B. Should the Council meet the redundancies costs or share the cost with school?

The cost of redundancies should be met in full by the Council OR 
The cost of redundancies should be shared by the Council and the school on the following basis:
The payment can be met from the budget provision in 2018/19 (teachers code to 10849 and for non-teachers’ code to 10699).  The remaining provision in 2018/19 would be £
Name and title: 
Date:
HR Comment 

The proposed redundancies appear to be genuine, there are no significant HR risks and therefore the proposal to dismiss on the grounds of redundancy is supported.  
Or

The proposal is not supported because (delete if not applicable):
1. The redundancies are not genuine and/or
2. The school has not exhausted other options
3. Other:
Name and Title:
Date:
Education and Skills Director’s Recommendation

it is recommended that the redundancy costs are funded
in full by the Council
in part by the Council on the following basis:
The Council should not meet the cost of the proposed redundancy costs because:  

Education and Skills Director (name)

Date:
Council Authorisation by the Strategic Director for Children and Young People  

The recommended payment of the redundancy costs to the school is 

authorised

not authorised  
Strategic Director for Children and Young People (name): 
Date:  
1

