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Supporting Barnet Schools’ Governing Bodies During Covid19 Pandemic
We want to acknowledge that the response by schools to the COVID-19 emergency has been phenomenal and we would like to thank you for the support you have given to this. This has been a significant challenge for your headteacher and senior leaders to organise and your combined efforts need to be highly praised. 

We have gathered together a range of information and guidance to support your governance during this period of uncertainty. 
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1. A Summary of the Headline Guidance for Governing Bodies

THE LATEST ADVICE FOR GOVERNORS FROM THE DfE IS AVAILABLE VIA THIS LINK:

https://www.gov.uk/government/publications/school-governance-update/governance-update-april-2020
· The DfE have said: ‘The governing or trust board is responsible for its schools at a strategic level but chief executive officers (CEOs)/headteachers/principals have delegated responsibilities for the day to day operational management of their school. Governing and trust boards will need to be aware of the operational decisions being taken by the school or trust’s senior leaders and should be assured that an adequate risk assessment has been conducted, and that protective measures are in place to reduce risks to children and staff. In practice, we expect school leaders and boards to work collaboratively in deciding how and when schools can extend their provision to additional pupils.’
· Governors and trustees should be satisfied that senior leaders are communicating frequently and effectively with staff, parents, carers and the local community, and listening and responding to any concerns they may have regarding the further opening of the school. In academy trusts, executive leaders and the trust board should engage with the local governing body (LGB) to understand the local context.  Further guidance for parents can be found in DfE guidance for parents and carers
· The department still advises against governing bodies meeting in person, and to instead adopt alternative arrangements, for example by using video or teleconferencing applications. Governing bodies can agree to hold meetings via telephone or videoconferencing without having to meet first. The chair or clerk/governance professional can contact governors directly to agree to alternative meeting arrangements during this lockdown period.  If you are using video conferencing platforms to continue to meet as a governing body, then please consider the security of the platforms that you are using. You should read the privacy terms and conditions and ensure that where possible you enable any security features.  Please remember that all parties will need to agree to these arrangements (more details under the appropriate section in this document).
· Please note: the department will not be making any changes to the statutory governance functions in any upcoming regulations related to COVID-19. The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013 (regulation 14) allows for governing bodies in maintained schools to approve alternative arrangements for governors to participate or vote at meetings of the governing body, including by telephone or video conference. The model articles of association for academy trusts state that trustees can attend meetings remotely subject to certain stipulations set out in article 126.

· The department urges governing bodies to be pragmatic in what they cover in meetings during this time, and to be proportionate in the decisions that they are planning to take. The expectation is that governors focus on urgent, time-bound decisions. They understand that you are likely to want to defer non-urgent decisions/agenda items until future meetings.

· We urge schools’ Get Information About Schools (GIAS) gatekeepers and individuals who have their details on GIAS to keep email addresses up to date. Important information being communicated from the department may require quick and effective action.

· It is recommended that governing bodies have in place contingency plans in case the chair and/or vice chair become unavailable, so that there is clarity about who will be the conduit of information for the board.
2. Current Priorities for Governing Bodies 
2.1 Prioritise Well-being
Schools and governing bodies are currently working in a fast-changing, unprecedented situation. Leaders have been required to organise provision in their schools as never before – in some cases, with limited guidance and notice and with diminishing resources. Governors have needed to take a step back and allow leaders to focus on the operational priorities of providing care and support for the school’s most vulnerable families and the families of key workers. They now need to support schools in the careful planning and risk assessments for the phased opening of the school to appropriate year groups.
School life will get back to normal and we will return to governance as we know it but there is an important transition phase that will need care, consideration and planning. There is no one in our schools and on our governing bodies who will not have felt the impact the coronavirus pandemic, and it is important to remember this when planning the recommencement of governing body meetings. 
The priority during this phase should be the health and emotional well-being of school staff and governors. Governing bodies in their commitment to ensuring consistent and effective governance shouldn’t lose sight of the pressures – both at work and at home – of everyone in the school. It is important that the expectations and approach of the governing bodies shift during this time to prioritise the health and emotional well-being of staff and governing body members – usual governor business should be replaced by focussing on priority actions. 

Governing bodies should ensure that the Headteacher’s well-being is as good as it can be through these difficult times. Headteachers are working above and beyond for their children and staff, however, in these exceptionally trying times, the well-being of all headteachers also needs to be prioritised. Please ensure that the Headteacher is given as much support as possible over the coming weeks and months. That is not only support within the school day but also support in encouraging them to take valuable time that is vital for both mental and physical well-being. 
See Appendix 9 for information on how to look after governors’ well-being

2.2 Maintain Effective and Regular Communication: Governing Remotely
Conventional meeting methods cannot be used. We may have been familiar with video conferencing in other areas of our lives but in most educational settings this has not been frequently used and there may be concerns from some governors and trustees about the effectiveness of such meetings. However, the reality of our current context has led the Department for Education to issue guidance to schools on meetings and a clear direction to use telephone or video conferencing tools. 

2.2.1 Keeping in Contact:

Headteachers and other senior leaders are receiving daily updates from the DfE, Local Authority, academy trusts and the unions and they will communicate these in a timely manner to the governors.  However, governors must take steps to ensure that they do not expect burdensome updates on a regular basis from the headteacher on the current situation in school.  We therefore recommend that:

· Governors select one person from the governing body who has the capacity to maintain regular communication with the headteacher (this is a role the chair would usually take, but may not be able to during this time, due to their own health, personal circumstances or employment priorities).
· The clerk to governors coordinates this decision with the governing body and encourages them to agree on alternative and back-up arrangements.
· The governor with allocated responsibility for being the point of contact for the headteacher should agree with the governing body how often to update the other members.
· This person should also be supporting the headteacher and providing a sounding board for decision-making and discussion as and when needed (so someone with the right inter-personal skills should be considered).
2.2.2 Up to date contact information 
Make sure your governance information on Get Information About Schools is up to date, as well as your school’s website. The government will use this to communicate with governors, and some of that information may require quick and decisive action. 

2.2.3 Prepare for absences 
On a practical level, you need to plan for what to do if the chair or vice chair are not available. Review your succession plan and make sure each governor knows when they may be expected to step up.  

2.2.4 How to Communicate as a Governing Body:

The governing body should decide where the key and priority information will be received from and who will receive this – this arrangement may have to change if someone becomes unavailable, so an alternative plan should also be agreed. 
The person responsible for communication within the governing body should consider informing governors of the following to ensure efficient information management: 
· How often the bodies will be updated and by what means, e.g. email, video conference or telephone. 
· How to identify when a response is required.
· How governors will be informed that something shared is for information only. 
· How priority information will be highlighted to governors. 
· When ‘reply all’ should be used and when to avoid using this feature to help manage the flow and amount of unnecessary information.
2.2.5 Virtual Meetings:

It is important to note that all those attending the meeting must agree to the meeting arrangement. 

All other usual meeting requirements still apply, including: 
· Notice of meeting via a written agenda within the specified timescale. 
· Distribution of meeting papers. 
· Declaration of conflicts of interest. 
· Minutes of the meeting being taken as per the meeting’s or trust’s terms of reference.
The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013 provide the authority for governing bodies in maintained schools to approve alternative arrangements for governors to participate in, or vote at, meetings of the governing bodies including, but not limited to, by telephone or video conference as long as: 

· The quorum for the meeting is met, excluding vacant positions. 
· Every decision made during the meeting is determined by a majority vote of the governors present. 
For academy trusts, the provision for holding remote meetings will be found in the trust’s articles of association. The DfE’s ‘Academy Articles of Association: Model one’ includes a provision for trustees to attend and participate in a meeting of trustees by video conference or telephone provided that: 

· The trustee(s) have given notice of the intention to participate in the meeting remotely by providing the telephone number or details of the videoconferencing software by which they can be reached 48 hours in advance of the meeting. 
· All trustees have access to the appropriate equipment being used. The meeting may proceed without a trustee who cannot access the equipment being used, so long as it remains quorate. 

2.2.6 Making Decisions
It follows that governing bodies will take a pragmatic and considerate approach to the reporting of decisions, relying on oral feedback and scaled down paperwork. It might also require governing bodies to review and amend their levels of delegation to enable fewer governors/trustees to make business critical decisions and thereby minimising the risk of being unable to take these decisions. 

Maintained Schools 
Chairs (and in their absence the vice chair) have the power to make decisions under chair’s action. The chair's action is your ability to make decisions and act on the governing board's behalf where it's not possible for the board to meet. You should use it only for urgent decisions that can't wait. 

How do I know when something is urgent? 

It's when you believe that not acting now will be seriously detrimental to: 

• Your school 

• Any pupils or their parents 

• A staff member 

What can I use it for? 

Any urgent function of the board that can be delegated to an individual. 

For example 

• Approving a vital safeguarding policy 

• Handling a press response 

Decisions made by chair’s action must be reported to the board and minuted at the next meeting. It would be good practice to inform the rest of the governing body as soon as possible by email of any such decisions.
Academies 
Trusts can agree to delegate decisions to the chair or vice chair in cases of urgency by passing a resolution in a meeting and subsequently writing it into the scheme of delegation. Local governing bodies should check the scheme of delegation. If the power has not been delegated, you can discuss with the chair of the trust. 

The granting of chair’s action is both a significant power and responsibility for the chair and vice-chair. Trustees are charity trustees and company directors and are subject to a range of statutory duties and so it may be that your trust would prefer all decisions to be made in meetings even if this is required at short notice. Trusts may decide to grant the chair’s action for a limited time only. 

Another option may be to set up a small committee specifically for the purposes of making urgent decisions during this period. 

Trust boards also have the option to make decisions via a written resolution but this requires every trustee to return a signed resolution so would not be appropriate where there is a conflict of interest.
The National Governance Association provides some clear and pragmatic advice on what business continuity could look like in schools, which can be found at: https://www.nga.org.uk/getmedia/6c08ef2c-1421-4319-bcbb-2ff98ae94142/COVID-GUIDANCE-ON-DECISIONS-AND-MEETINGS-UPDATE-FINAL-07042020.pdf 
2.2.7 GDPR and Virtual Governance:
When using technological devices, teleconference, and videoconference applications, please remember that the requirement to ensure compliance to the General Data Protection Regulation (GDPR) remains. The DPO remains responsible for managing compliance with the GDPR and is the main point of contact for all data protection matters. There are measures that governing bodies can take to ensure that personal information is always protected. These include password protecting personal data or confidential information that is shared via email and sending the password separately. It’s also important when sharing or storing personal data on electronic devices to ensure that the device is password protected. 

In consultation with David Powell, our Governor Services GDPR Trainer, please see attached two guidance documents which will help ensure safe use of video conferencing technologies: 
Appendix 2: Zoom Safer Use
Appendix 3: Video Conferencing and GDPR
The Information Commissioner’s Office has produced a list of Frequently Asked Questions for organisations to refer to during this time.
https://ico.org.uk/global/data-protection-and-coronavirus-information-hub/
2.3 Refocus Governance – what are the ‘must-do’s?’
In line with the change in provision in schools, the focus of governing bodies meetings will need to change in the coming months and there will be even more need for effective collaboration between the chair, clerk and headteacher when planning agendas. Governors should focus on what ‘must be done’ in the coming months rather than what the normal governance work schedule may suggest. In the short term, the focus should be on urgent decisions with other matters being deferred, however, depending on how long the lockdown lasts there will be the need to deal with budgetary matters and longer-term decisions regarding the new academic year. Governance cannot simply be left until schools re-open. 

It is recommended that the governing bodies considers the following agenda items as key discussion points during this time: 
· Pupil and Staff Welfare.
· Safeguarding and Vulnerable Pupils.
· Finance. 
· Coronavirus response overview. 

· Staff recruitment – with consideration of any impact on current or future staff recruitment. 
· Governor reappointments. 

· Notes on other matters to be considered:  assessment, school improvement plan, exclusions and complaints.
2.3.1 Pupil and Staff Welfare (Academies and Maintained Schools): 

· Governors need to understand how senior leaders will be monitoring staff and pupil welfare and how the school knows that their procedures and mechanisms are effective.
· Governors need to understand how senior leaders are putting arrangements into place to meet the needs of their vulnerable and disadvantaged pupils, including understanding how to meet the needs of pupils eligible for free school meals, in keeping with the DfE’s recommendations.  This includes children with a social worker. 
· The government has made free school meal vouchers available for schools.  DfE guidance is clear that schools are still expected to provide free school meals or vouchers to eligible pupils during the coronavirus outbreak. Governing boards should be ensuring that their schools have processes in place to do so, including the voucher scheme.  
· Free School Meal Guidance: https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance?utm_source=7a893262-6c99-45aa-ba26-a4b3d605b8a4&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
· Governors need to know that there will almost certainly be a significant ‘loss of learning’ for disadvantaged pupils and the potential impact of this on this vulnerable group.  
· The following links provide useful support for the well-being of critical workers (which includes school staff), which you may find useful:
https://local.gov.uk/our-support/workforce-and-hr-support/well-being/well-being-front-line-staff
https://www.mentalhealthatwork.org.uk/ourfrontline/
Note:
The Sutton Trust has published a briefing paper looking at how the crisis is likely to impact on disadvantaged young people through their time in education and into the workplace. The paper states ‘the closure of schools is likely to have a considerable impact for all pupils, but the largest impact is likely to fall on those from the poorest families.’ The Sutton Trust will be carrying out further research looking at the challenges in greater detail and making policy recommendations on how best to lessen the impact of the pandemic on these young people. 

https://www.suttontrust.com/wp-content/uploads/2020/04/COVID-19-and-Social-Mobility-1.pdf
2.3.2 Safeguarding, Vulnerable Pupils and SEND (Academies and Maintained Schools):
· Jane Morris (Schools’ Safeguarding and Exclusions Lead) has provided headteachers and DSLs with template policies to support schools during this period.  If you have any queries, please contact her at: jane.morris@barnet.gov.uk
· New guidance due to Covid-19 pandemic:
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
· Keeping Children Safe in Education (KCSIE) remains the key safeguarding guidance during this pandemic.  Please note that the consultation into proposed revisions to KCSiE in September 2020 has been suspended and no information is available as to when this will be resumed or when any revisions to current guidance will be made. 
DfE Keeping Children Safe in Education 2019:

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
· This is a challenging time to safeguard all children and therefore schools should have reviewed their own Child Protection Policies to accurately reflect new arrangements in response to the new school environments both working in school and working with children remotely.  Schools have been encouraged to produce an addendum to their policy and keep it under regular review to reflect changing advice and circumstances that continue to evolve.
See Appendix 5:

Addendum to XXX School Safeguarding & Child Protection Policy 
See Appendix 6:

Addendum to XXX School Online Safety Policy including The Prevent Duty 
Amongst other things the revised child protection policy should reflect:

· any updated advice received from the local three safeguarding partners – police, health and the local authority

· any updated advice received from local authorities regarding children with education, health and care (EHC) plans, the local authority designated officer and children’s social care, reporting mechanisms, referral thresholds and children in need

· what staff and volunteers should do if they have any concerns about a child

· the continued importance of all staff and volunteers acting and acting immediately on any safeguarding concerns

· Designated Safeguarding Leads (DSL) arrangements including deputy DSLs

· the continued importance for school and college staff to work with and support children’s social workers and the local authority virtual school head (VSH) for looked-after and previously looked-after children

· peer on peer abuse - given the very different circumstances schools and colleges are operating in, a revised process may be required for managing any report of such abuse and supporting victims (the principles as set out in part 5 of KCSIE should continue to inform any revised approach)

· what staff and volunteers should do if they have concerns about a staff member or volunteer who may pose a safeguarding risk to children (the principles in part 4 of KCSIE will continue to support how a school or college responds to any such concerns)

· any arrangements to support children the school or college are concerned about who do not meet the ‘vulnerable’ definition

· what arrangements are in place to keep children not physically attending the school or college safe, especially online and how concerns about these children should be progressed
Vulnerable Pupils:
The definition of a vulnerable pupil:
During the coronavirus (COVID-19) outbreak, vulnerable children and young people are defined as those who:

· are assessed as being in need under section 17 of the Children Act 1989, including children who have a child in need plan, a child protection plan or who are a looked after child

· have an education, health and care (EHC) plan whose needs cannot be met safely in the home environment

· have been assessed as otherwise vulnerable by educational providers or local authorities (including children’s social care services), and who are therefore in need of continued education provision

Over the period of lockdown guidance has been strengthened to support more vulnerable pupils to attend school (not work remotely from home):
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
‘Educational settings remain open and safe for vulnerable children and young people. Being at an early years setting, school or college can be an important lifeline for many vulnerable children and young people, particularly where their needs cannot be met safely at home or where they may be at risk of harm’.

Children and young people who have a social worker:
Children assessed by the local authority as being vulnerable i.e. children with Child Protection Plans, Child in Need Plan or Looked After are encouraged to attend provision, unless their social worker decides that they are at less risk at home or in their placement, for example, due to underlying health conditions.  There is an expectation that these children will attend school unless otherwise directed by the child’s social worker. 

Following up non-attendance on this group

‘Providers should follow up with the parent or carer – and social worker/local authority, where appropriate – to explore reasons for absence.

Where a vulnerable child does not take up their place at school or college or discontinues, the provider should notify their social worker. Where appropriate, they should keep in contact with the family.’

Children and young people with an education, health and care (EHC) plan:

· Schools will have completed their own risk assessments for children with EHCPs and have been asked to share these risk assessments with the SEN Team.
· Where the risk assessment determines a child or young person with an EHC plan will be safer at home, the DfE recommendation is that they stay at home. 
· Where the risk assessment determines a child or young person with an EHC plan will be as safe or safer at an education setting, the DfE recommendation is that they attend the education setting.
Following up non-attendance for this group:

Providers should follow up with the parent or carer and social worker/local authority, where appropriate, to explore reasons for absence.

Children and young people who are otherwise vulnerable:

Schools have real insight and understanding of their pupils and their family circumstances and will have identified another cohort of pupils that the school deem vulnerable.  This group might include pupils that are on the edge of care, in alternative provision, young carers, pupils where the DSL has received several school referrals or others at the school and/or local authority’s discretion including the police.
Schools should use their discretion to encourage the attendance of these pupils that they, or other local services, such as local authorities or the police, feel would be safer by attending school.
Following up non-attendance for this group:
Providers should follow up with the parent or carer – and other partners, where appropriate – to explore reasons for absence.

Within this guidance there is a clear expectation that professionals including schools will work with social workers when considering the balance of risk, including health vulnerabilities, family circumstances and the child or young person’s assessed special educational needs.  In all cases of non-attendance of pupils in the vulnerable categories, the Education Welfare Team are there to support school attendance.
SEND: 
See Appendix 8 and 9 for the latest updates
2.3.3 Finance

Finance: Maintained Schools – tasks for the Governing Body:
· Approval of the SFVS, to be submitted to the Local Authority.
· Review, analyse and approve the budget for submission to the Local Authority. This was due by 1st May 2020. 
· Regular review, monitoring and analysis of current year management information. 
· Review of unusual or exceptional spending during the pandemic.
· Reporting of any unavoidable breaches of financial procedures or challenges which have arisen.
Finance:  Academies – tasks for the Governing Board:
· Review, analyse and approve the Budget Forecast Return Outturn (BFRO) for submission to the ESFA. This was due by 19th May 2020. 
· Review, analyse and approve the 3 year Budget Forecast Return (BFR3Y) for submission to the ESFA in July 2020. 
· Regular review, monitoring and analysis of current year management information and the Trust risk register. 
· Review and discussion of the work of the Responsible Officer/internal audit function (including what can be postponed until the 2020/21 financial year). 
·  Ensure submission of the audited 2018/19 financial statements to Companies House. This was due by 31st May 2020.
· Review of unusual or exceptional spending during the pandemic.
The DfE latest guidance states:

Schools will continue to receive their core funding allocations in 2020 to 2021, regardless of any periods of closure or reduced operation. Funding allocations for 2021 to 2022 will be announced as soon as possible to allow schools time to plan.

We are also providing additional funding to schools, on top of existing budgets, to cover unavoidable costs incurred due to the coronavirus (COVID-19) outbreak that cannot be met from their existing resources. Further information can be found in DfE guidance on financial support for schools during coronavirus (COVID-19).
2.3.4 Coronavirus Response Overview

The current situation will potentially lead to more questions than there are answers over the coming days and weeks.  Governors will want to support schools in the best way possible over the coming days, weeks and months, whilst dealing with their own circumstances.  The main areas for consideration for governors in response to the Coronavirus are, currently:

1. Provision in school for those eligible (see information in section 2.3b above).
2. Remote learning for those children who are at home during lockdown.
3. Phased Re-Opening

4. Supporting the school in managing critical incidents.
Remote Learning
DfE guidance April 2020: Are schools expected to provide education as normal to pupils who are in attendance? 
We understand that these are extraordinary times. The most important thing is that children of critical workers, and vulnerable children, are supervised and properly cared for at education settings. Schools have flexibility to provide support, activities and education in the way they see fit at this time. No school will be penalised if they are unable to offer a broad and balanced curriculum during this period.
Barnet schools have organised some form of home learning for their pupils and this will prove invaluable for children and young people, both in helping them manage the period of isolation and supporting their return to school and full-time education. However, it is also necessary to be realistic in our expectations of what pupils are likely to achieve at home.  It is also worth noting that home/on-line learning will be with us for some time to come, including during the new ‘phased return’.

The circumstances of children vary widely and most pupils will not have the same opportunities to share ideas and collaborate on work. For many parents and carers, they face the challenge of managing their children's education whilst trying to maintain their own workload. There may be several children in a family, each with their own needs, and the family may be sharing space, time and technology.
Whilst governors have a role in understanding how the school will be ensuring continuity of education during the physical closure of schools, the roll out of the online learning is operational and therefore the responsibility of the headteacher and senior leaders.
The DfE published a list of resources to help schools and families:

· A list of educational online resources which have been identified by some of the country’s leading educational experts to help pupils to learn at home.
· Enhanced education provision from the BBC to include daily lessons, starting from 20 April 2020.
· A package of support by the Oak National Academy, a sector led initiative to support teachers educating their pupils remotely during the summer term.
The School Improvement Team are supporting schools with online learning in the following ways:

· There is a ‘virtual’ Barnet Home Learning and Well Being Hub, which has specific areas for parents, schools, Post-16, PVIs and Well Being.  The link is: www.tiny.cc/HLWBhub.  This has been publicised to schools.
· The Learning Network Inspectors and Neil Marlow sent out a survey to schools asking them about their online learning platforms.  The results of this survey have ensured that schools have been able to share and disseminate best practice, through some ‘virtual’ training led by different schools.
· The Learning Network Inspectors will be undertaking a ‘keeping in touch virtual visit’ with all primary schools and LA maintained secondary schools from the middle of June.  Part of this virtual visit will be to discuss with schools the strengths of their online learning experience and those elements with which they would like some further support and development.
BPSI are also hosting some ‘pay as you go’ online training sessions for school staff over the summer term.  See https://www.bpsi.org.uk/ for more details.
Also see note on traded services below.
Phased Re-Opening, Risk Assessments and Recovery Planning:

As mentioned previously, the situation is ever-changing from day to day and week to week.  Following the Prime Minister’s announcement that primary schools may re-open for Nursery, Reception, Year 1 and Year 6 from 1st June and Years 10 and 12 from 15th June (to meet their teachers) and the subsequent guidance, schools have now either prepared or are in the process of preparing for this ‘phased re-opening’.  We recognise that this has put enormous pressure on schools.  Not only do they have to undertake unprecedented thorough and robust risk assessments, consult widely (unions, staff, governors, parents and pupils where appropriate), but also have to manage parental and community expectations.
Please see Leader of Barnet Council’s statement about the re-opening of schools here:

https://www.barnet.gov.uk/news/message-leader-cllr-dan-thomas-update-parents-and-carers-barnets-school-children
Your role is to support them in this.  
In summary, you will need to:

· Recognise that the final decision rests with the school/academy trust

· Ensure that the headteacher has undertaken a thorough risk assessment (Barnet have sent a template to support this process)

· Test that the risk assessment is suitably robust and rigorous

· Ensure that pupils are only invited back when and if and when the assessment of risk indicates it is safe to do so
· Support the headteacher in devising an accompanying recovery plan to support the risk assessment

· Ensure that there has been wide consultation (including with the unions) and relevant and appropriate comments are incorporated into the risk assessment

· Remember that the re-opening of the school is an operational decision.  Any decision made by school leaders will need to take the DfE guidance into account.
· Apply any information to your own unique context.

Note that the Learning Network Inspector team send regular updates and information to headteachers.  They have also been available all through the crisis to talk through any issues/concerns with your headteacher and answer/forward any queries.
The latest DfE advice (June 4th 2020) states:
Boards should be assured that the headteacher/principal has had regard to DfE’s guidance in their preparation and planning. This includes advice on putting in place protective measures - such as smaller class sizes, and cleaning regimes.
Boards will need to receive and discuss business critical risks as they would normally do with the headteacher/principal in a supportive manner and review the risk assessment and plans as necessary. The National Governance Association (NGA) and Confederation of School Trusts (CST) have produced further information which boards may find helpful for this process. Boards can find general guidance about their core functions, responsibilities and legal duties in the Governance Handbook.

Supporting the school in managing critical incidents:

During these difficult times the LA will support you should there be a critical incident involving your school. Sadly, an increasing number of these may involve a death of a member of the school community. Our Educational Psychology Team, Learning Network Inspector Team and Barnet’s Media Team are all available to support you if required. The headteacher, chair of governors (or nominated person) should contact:

Neil Marlow:  neil.marlow@barnet.gov.uk
or Helen Phelan: helen.phelan@barnet.gov.uk
as the initial point of contact regarding a critical incident. 
If you cannot get hold of one of the above, please contact your LNI. We will then liaise with the appropriate teams to discuss the support that you require. If we hear about a critical incident relating to your school from another means, e.g. from the school where the sibling attends, we will contact you to ensure you are aware of the situation.
Governing bodies may also wish to check that their policies around bereavement are up to date. 
Grief Encounter - a bereavement service for children, who deliver training online.
2.3.5 Staff Recruitment:
Please see Appendix 1 for some detailed advice that the LA has shared with headteachers around recruitment.
2.3.6 Headteacher Appraisal:

There is some information in the latest DfE guidance on this (link at the beginning of this document).  The DfE encourages:

all boards to have a flexible and pragmatic approach, keeping in mind that the headteacher’s objectives will likely have evolved during the outbreak. We recognise that governors/trustees will want to work collaboratively with the head teacher on how best to support them.
2.3.7 Governor Elections / Nominations:
For Governor elections (for either staff or parent Governor positions) that are due to commence, it is recommended that the governing body makes the decision to postpone these until further clarification about school re-opening. Having said this, schools may run electronic elections if they are confident in doing so and have the relevant contact details. If your school is a Governor Services subscriber, please contact George.Peradigou@barnet.gov.uk for the latest compliant election paperwork. 
LA Governor nominations will still be processed as usual as the panel will be doing this remotely. If you have an LA Governor vacancy/nomination, please email George.Peradigou@barnet.gov.uk. 
2.3.8 Other Matters to be Considered (for both Academies and Maintained Schools):
Exclusions and Complaints (i.e. topics which may involve a governor panel):

The school and statutory processes underpinning parental complaints and pupil exclusions respectively are linked to school days.  Currently, with Government forcing school closures until further notice, schools can suspend the complaint/exclusion process.  We await to hear if this will change if schools are to widen their school intake over the next few weeks and months. 

Exclusions:

Whilst we have not been advised of any exclusions during the current closure (and would anticipate no future exclusions during the present schools-closed time), there are implications for exclusions once schools reopen.
The DfE has said:

We have amended the arrangements for governing board and IRP meetings in relation to exclusions occurring from 1 June 2020, and for some exclusions that occurred before that date, to make provision for such meetings to be held virtually provided certain conditions are met, and to extend time limits in some circumstances. Further advice can be found in our guidance changes to the school exclusion process during the coronavirus (COVID-19) outbreak. 
Complaints:
The DfE has confirmed that they do not expect schools and governing bodies to handle new or existing complaints whilst they are closed. Complaints should be considered once it has been confirmed that schools can reopen. The governing bodies may wish to discuss with school leaders how communication with parents is being sustained and how information is being shared, to avoid any avoidable complaints arising. 

Assessment:

· The DfE have cancelled all national primary assessments and GCSE / A-Levels in 2020.
· Although this is not a current priority, governors may want to understand how in-year pupil data will be collected (if at all) and used by teachers and SLT. 
· Ensure staff, particularly those working with A Level and GCSE pupils, understand DfE guidance on how predicted grades will be formulated and finalised. 
School Development/Improvement Plans
· Again, this is not a priority currently, but governors may want to consider how and when they will review progress of the school’s current School Development or Improvement Plan.

· Governors may want to identify which priorities will require carrying forward to the next academic year and which priorities have been successfully achieved. 

3. Note on Traded Services

In light of the current situation, we needed to revise our offer for some of the Traded Services for the coming year, recognising that schools will not require as much or any support in the Summer Term in certain areas.  

In summary we have moved the annual contract for traded services from a financial year to a school year basis effective from September 2020 for the following services:

· Barnet Partnership for School Improvement (BPSI)

· Educational Psychology Service (EPS)

· Inclusion Advisory Team (IAT)

· Education Welfare Service (EWS)

· Careers Service/Information, Advice and Guidance (CEIAG)

· Governor Services

The first three of these services are offering a “pay as you go” consultancy and training model for the Summer Term.

The staff in all of the six services in the list will continue to support schools in managing the current crisis and are all focused on supporting the council’s covid19 strategy i.e. supporting schools in liaising with vulnerable children and their families; working with schools to offer direct remote support and advice to young people over their careers choices and progression in education or to training or employment; and providing remote advice and support to school governing bodies.
The other services (not listed) will continue to operate on a financial year.
Governor Training courses are being organised for Autumn with hopes of returning to normality by this time. However, as a contingency, trainers are being asked to be prepared to deliver training online or offer a video briefing, with follow up Q&A, in the event that further restrictions are in place during next term. 
4. Useful Contacts
As you already know, there is no governor training this term.  However, you are very welcome to contact any of the people below for support and advice.

People to Contact:
Governor Services and Advice officer

George Peradigou:  0208 359 7652 or George.peradiou@barnet.gov.uk

Learning Network Inspectors:

Helen Morrison: 07523 038796 or helen.morrison@barnet.gov.uk
Paul Whitcombe: 07534438664 or paul.whitcombe@barnet.gov.uk
Katie Dawbarn: 07950409304 or katie.dawbarn@barnet.gov.uk
Louise Yarwood: 07756490634 or louise.yarwood@barnet.gov.uk
Helen Cheung:  07712 546693 or helen.cheung@barnet.gov.uk
Assistant Director - Head of School Improvement
Neil Marlow: 07961 081977 or neil.marlow@barnet.gov.uk
Other useful contacts

If you have a question regarding safeguarding the vulnerable children and those of key workers, please contact Jane Morris:

jane.morris@barnet.gov.uk; 07908793580
If you have a question regarding SEN, please contact Helen Phelan:

helen.phelan@barnet.gov.uk
If you have a question regarding FSM/school meals, please contact Alison Dawes:

alison.dawes@barnet.gov.uk
If you would like some support with online learning, please contact Steve Marshall:

steve.marshall@barnet.gov.uk or stevethedoc@hotmail.com
Websites for General Reference:
NGA's guidance
https://www.gov.uk/government/organisations/department-for-education 
APPENDIX 1:  

Recruitment

Please find here advice given to schools on recruitment, which may be helpful to governors.

It is, as yet unclear when schools will be reopening but it is important that schools ensure they have sufficient staff for their return and after the Summer.

Some reasons you may need to advertise for staff:

· An identified vacancy prior to the school being closed by the government 

· A known future leave of absence: e.g. a maternity leave

· Although schools are closed, staff still have up until the 31st May to resign from their current position

· If you are a growing school then new staff may be required for the new academic year.

In a jointly agreed statement the ASCL, LGA, NAHT, NASUWT, NEU and NGA have confirmed that there will be no change to the resignation dates but have urged schools to be flexible where possible and for staff to give as much notice of their intentions as possible.

Headships

The LA’s view in respect of Headteacher appointments is that governing body selection panels would be unable to run the full programme they would usually undertake for the most senior appointments and that this will diminish confidence in the process.

Governing bodies of LA Maintained schools should discuss headteacher recruitment process with the Learning Network Inspector and Diocesan Adviser (where appropriate) to consider a revised schedule for the process when more is known about the re-opening of schools.

LNIs will discuss alternative interim arrangements with the Chair of Governors where existing headteachers are leaving at 31 August 2020.  
Internal recruitment

In cases where internal candidates are applying for posts, the same robust procedures should be applied as set out in this guidance.  

Clearly, it is more challenging to appoint staff during this time, but it is important that you do not leave recruitment until the last minute. 

Ways to Recruit
· The NQT strategy continues to run during this period. Joseph is continuing to keep in contact with the NQTs who have signed up at fairs around the country and WANT to work in Barnet. If you think you may want to recruit an NQT then please contact joseph@teach-now.co.uk
· School Job Network (www.schooljobnetwork.co.uk). Many of you are members but if not, membership is a one-off fee for a year from the point of placing your first advert.

· Barnet Jobs ( www.barnet.gov.uk/jobs-and-training ) continues to run as usual.

· Local newspapers are continuing to run advertising sections online during this period, although they tend to charge per post.

· You may want to try the DfE recruitment site: www.teaching-vacancies.service.gov.uk/
Current position regarding those studying to be teachers (NQTs in September)

Those who were studying to become teachers and would have completed their training at the end of this academic year can still apply for NQT positions for September. Trainees will qualify (or not) based on how well they were doing prior to the schools closing due to COVID-19. You will therefore need to be mindful that NQTs will not be fully trained or have had the breadth of experience of NQTs in previous years and will subsequently need additional support when taking up post in September. 

How to Recruit
During this period, it is important that you continue to ensure that you keep yourselves and others safe so it would not be appropriate to carry out a normal face-to-face school visits or interviews. 

Schools visits

Candidates should be encouraged to explore the school website and candidates could be offered the opportunity to talk to someone not on the selection panel about the school, to get a feel for the ethos and culture.

Interviews

However it is possible to carry out interviews involving a panel using conferencing tools such as Skype (www.skype.com) which your school may already have, or Zoom (https://zoom.us) which is free for each 40 minute conference call.

You can also email tasks to candidates that can be completed and emailed back. Your LNI can help you to consider what tasks might help you choose the right person but there are some ideas below:

Recruiting an NQT

Suggested Task: Plan a lesson on …. for Year …  (theme provided by the panel).

 

The panel may then want to give the candidate 10 minutes to talk about their lesson at the beginning of the interview. The panel should explore key aspects: e.g. how it motivates, ensures the intended learning outcome is met, builds on prior learning, what learning might take place next etc. The panel may want to explore how the NQT would differentiate the learning for the less able or more able. 

Recruiting Teachers

Suggested Task: Provide a 5-day learning plan to teach… in year....

The panel should explore the plan with the candidate: e.g.

· common predicted misconceptions that the teacher would expect to address

· how would the teacher hook learners in?

· what would the teacher do if their plan was too easy / too difficult?

· how would the teacher build a balance of knowledge and skills through the plan?

· explore how the plan meets NC requirements

· what prior knowledge would you expect pupils to have?

· what would you expect pupils to know and be able to do by the end of the plan?

School Leaders

Leadership appointments need extra care. You may want to consider using the leadership competencies for the NPQML or NPQH to support selection and appointment. Here are some other suggestions:

Application period and prior to interview

1) Offer a phone discussion about the role prior to application.

2) Organise pre- interview tasks to be returned to the panel before interview: e.g.

· A PowerPoint presentation to train on staff on a given topic (Headship) or a detailed curriculum plan on a given subject and topic (DHT / AHT)

· You may want to organise a timed in-tray exercise with is emailed at a specific time and the response emailed back at a given time.

· To prepare a presentation on a given leadership topic.

Interview

You may need to organise a number of short Zoom/Skype interviews to cover the range of interviews required to select the right candidate: e.g.

· Questions by the panel on the pre-interview tasks (30 mins)

· A presentation from the candidate on a given topic and time for questions from the panel (30 mins)

· Interview questions from the panel (40 mins)

Support Staff

Suggested Task: Provide a “what I would do” response to a case study for relevant roles

Provide the candidates with a scenario relevant to the role in advance of the interview and ask them to talk through how they would respond to the scenario given at interview.  

Things to Remember When Carrying Out an Interview via Conference Call
 

· Prepare well in advance.  Ensure the panel has read all documentation about the candidate and has agreed what questions they will be asking.

· Ensure the candidate knows what to expect from the virtual interview

· Always ensure you include questions to explore the candidate’s attitude towards and knowledge of safeguarding.

· Carry out a practice conference call with the panel prior to starting any interviews.

· For a video conference call ask the panel to consider their backdrop and clothing prior to the call to ensure the panel look professional.

· Have a lead person who manages the call and invites people to speak.

· Explain how the conference call interview will work to everyone at the beginning of the call.

· Each panel member should state their name (It’s … speaking …) each time they speak.

· Ask all panel members to MUTE unless they are speaking.

· The panel should wait for the interview chair to ask if they would like to ask subsidiary questions after an applicant’s response. 

· The chair should check regularly throughout the call that all participants can hear and are fully included in the call. 

· Prepare an additional conference call (after the interview call) with the panel to discuss the interviews. 

Your LNI is happy to help you prepare for a conference call interview an answer any questions you may have. 

But I can’t see them in action? 

Unfortunately, you are not able to watch a candidate teach or interact with pupils during this period. So, you need to use interviews and evidence, as well as your professional gut, to decide if they are the right candidate. You may want to speak to employers or ask for reports about their teaching (NQTs) to find out a bit more about the quality of their work, as well as calling for references. Additional safeguarding questions have been included at the end of this email should you require them. 

Can I offer a temporary contract given the circumstances, 

to ensure they are the right candidate?

Contracts should be permanent unless there is a good reason not to, and “to see how they perform” does not constitute a good reason.  Schools should use robust induction, probation and performance management/capability procedures – and if the appointee’s performance is poor, it can be terminated through probation/capability even if permanent. 

It is also unlikely that an employee who has applied for a permanent job will accept a temporary position.
How should I ensure I recruit safely? 
All appointments should continue to be subject to the normal recruitment checks.

Many people are working remotely and may be able to provide a reference.  If the person is not able to provide a reference through their normal official channels (e.g. on letter headed paper) then the person should be appointed subject to this being provided prior to appointment. 

· DBS checks should be carried out as normal.

· Proof of identity will need to be checked prior to the person starting work. 

The government have provided information on right to work checks during this period. Information can be found here: 

· https://www.gov.uk/guidance/coronavirus-covid-19-right-to-work-checks
 
Additional Safeguarding Questions

Questions probing knowledge of policy and procedure:
· Describe to us the key aspects of the safeguarding policy in your current school.

· Give me an example of when you have had a safeguarding concern about a child. What happened?

· Tell us about a time when you have had to challenge the views of someone more senior than yourself in relation to safeguarding concerns.  What was the outcome?

· Describe the procedures that need to be in place to protect children. 

Questions probing values and ethics:
· How do you feel when someone holds an opinion that differs from your own? How do you behave in that situation?

· What are your attitudes to child protection? How have these developed over time?

· What are your feelings about children who make allegations against staff?

· Have you ever had concerns about a colleague with regards to his or her behaviour or attitude towards the children in his or her care? How did you deal with this?

· What do you think makes a school safe and supportive?

 

Questions probing emotional maturity and resilience:
· Tell us about a person with whom you have had particular difficulty in dealing with.  What made it difficult?  How did you manage the situation?

· Tell us about a time when you have been working with children and your authority was seriously challenged.  How did you react?  What strategies did you employ to bring things back on course?  With hindsight, how might you have improved your response?

· Give me an example of where you had to deal with bullying behaviour.

 

Questions probing motivation for working with children:
· What do you feel are the main reasons that have led you to want to work with children?

· What has working with young people/children taught you about yourself?

Not only when asking questions about safeguarding, but throughout the interview process, interviewers should be attuned to answers that are vague or unrealistic.  In particular, interviewers should look out for answers that show no or little understanding or appreciation of children's needs or expectations; that fail to recognise the particular vulnerabilities of children from troubled backgrounds; inappropriate language about children; unclear boundaries with children; and answers that imply adults and children are equal.  

It can be particularly difficult for an inexperienced staff member to maintain proper boundaries where the age differential between staff and service user is small, for example, as a worker with young people, or a young NQT working with sixth formers.  It may be worth designing a question around this issue if it is relevant for your setting.

 

APPENDIX 2:
Note the next 2 items have been shared with us by David Powell, our GDPR trainer
Safer use of Zoom
1) Announce to delegates at the start of meetings that Zoom is not covered by the Data Protection Act 2018 and GDPR as it is based in the USA. 
2) Ask all delegates if they agree that all of their personal information is shared within an area that is not covered under UK data protection law jurisdiction. 
3) Ask delegates to agree to limit discussion of sensitive matters so that individuals are anonymised and not identifiable. 
From 5th April 2020, Zoom are now requiring users to password protect their meeting room. 

Other things to do to protect your Zoom space are: 
• Use a new meeting room each time (i.e. don't use the personal meeting ID) 

•Don't allow attendees to join before host 

• Mute attendees on joining 

• Turn screen sharing off 

• Set up a 'waiting room' 

• Lock your meeting room after you have started 

• Don't publicise your meeting's link on social media 

• Don't share the screenshot of everyone, especially when it shows the meeting ID 

• Try to have someone whose job it is to 'manage the room' and focus just on doing that 

• Tell people what the Plan B is (i.e. if you do have to abort the meeting where will the meeting move to and how can people rejoin) 

• Do not share personal information unless consent has been provided or make in anonymous so individuals are unable to be identified. 

• Turn off your video and microphone, unless it's needed. 

ZOOM PRIVACY NOTICE EXTRACTS and comment in italic 
1. You can adjust certain settings to reduce the amount of Personal Data we automatically collect from you 

So their privacy settings only reduce the amount of personal data that they collect 
2. Zoom, our third-party service providers, and advertising partners (e.g. Google Ads and Google Analytics) ............ We use this information to offer and improve our services, trouble shoot, and to improve our marketing efforts. 

So they use google to target marketing and advertising 
3. We will also make reasonable efforts to ensure that we do not use our Products to collect information when you visit websites offered by companies other than Zoom. 

So they do collect information from websites that customers visit 
4. We may use identifiers, employment information, payment information, Facebook profile information, technical information, demographic information, usage information, and user-generated information: 
To ensure you receive proper notifications, we will need to collect certain information about your device such as operating system and user identification information. 

So they harvest your device info, facebook info and user generated info so you receive proper notifications that I take to mean targeted advertising 
5. Comply with our legal obligations or the legal obligations of our customers. 

This includes responding to a legally binding demand for information, such as a warrant issued by a law enforcement entity of competent jurisdiction, or as reasonably necessary to preserve Zoom’s legal rights. 

So they only respond to legally binding requests from the USA 
6. Sharing Personal Data with the third-party provider while using these tools may fall within the extremely broad definition of the “sale” of Personal Data under certain state laws because those companies might use Personal Data for their own business purposes, as well as Zoom’s purposes. 

So using google means Zoom sells personal data 
7. You can also request a copy of the Personal Data. If you are a California resident 
So you can’t request if you are a UK resident 
8. Right to File Complaint: 

You have the right to lodge a complaint about Zoom’s practices with respect to your Personal Data with the supervisory authority of your country or EU Member State. 
So you can complain but they wont listen as the request is not legally binding as in point 5 
9. If you reside in the European Union (“EU”), United Kingdom, Lichtenstein, Norway, Iceland or Switzerland, you may have legal rights with respect to your Personal Data, including those set forth under the EU’s General Data Protection Regulation (“GDPR”). 

So you ‘may’ have rights I take to mean, don’t have legal rights as Zoom is a US company and not under the jurisdiction of DAP 2018 and GDPR
APPENDIX 3:
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Appendix 4

Adopting virtual meetings: some hints and tips:
Use of technology, such as video conferencing, multi-person telephone calls is a new way of working that will take time to get used to. Governing Bodies should first ensure that they can individual access appropriate technology in order to undertake virtual meetings, especially the Chair and Vice-Chair together with the senior leadership of the school. 

Some practical tips when using technology for conferencing could include: 

• Prepare well in advance. Ensure all documentation has been read prior to the meeting, especially if stored electronically, with notes taken where applicable. 

• Carry out a practise conference call with the governing body to before any formal meetings so that colleagues can be familiar with the virtual environment. 

• For a video conference calls ask colleagues consider their backdrop and clothing prior to the call to ensure it appropriate and non-evasive to personal preferences. 

• Have a lead person who manages the call and invites people to speak. 

• Explain how the conference call meeting will work to everyone at the beginning of the call. 

• Each panel member should state their name (It’s … speaking …) each time they speak. 

• Ask all panel members to MUTE unless they are speaking. 

• The panel should wait for the chair to ask if they would like to ask subsidiary questions after any response. 

• The chair should check regularly throughout the call that all participants can hear and are fully included in the call. On some platforms, conference calls can be recorded but, under GDPR practice, written permission must be secured from all meeting participants beforehand. 

• Ensure that the Clerk to the Governing Body is in full receipt of all contributions to the call, regularly clarifying key points raised/ addressed. 

• In a large meeting, broadband widths struggle so it may be more beneficial to have audio only (and limited use of video) to facilitate the meeting. 

Appendix 5: Addendum to XXX School Safeguarding & Child Protection Policy -

School Closure during Coronavirus Pandemic

Although we are running a smaller and much more relaxed provision, staff should be aware that our school Child Protection Policy and responsibilities remain a priority.

Our School’s Child Protection Policy still applies and can be found on the school’s website (or XXXXX).  Staff should be aware that their usual safeguarding duties apply while the school is closed and that any concerns must be shared in the usual way with the Designated Safeguarding Lead.

We are currently working in a very different way, so to keep our children and you safe, please take note of these safeguarding rules:

Interim Safeguarding Procedures

· A DSL is always available, in-person or by phone at all times – Names and contacts

· An appointed senior person is onsite daily – Names and days on rota
· The Headteacher or a member of SLT is always available by phone or email.

· There is a First Aider on site daily – Names and days on rota

· There is a list of children who should be in school and this will be followed up where they do not attend – Name of person doing this

· A morning register should be taken daily – Name of person(s) responsible for this

· Submit daily register to DfE -   Name of person responsible for this
· Contact numbers for pupils attending are available – XXX (this could be on Integris etc)

· Staff must always sing in when on the school site

· H&S concerns about the school site should be reported to – Name of person
There is a record of which staff are onsite daily – see rota

Working onsite or remotely with children  

· Staff phones should not be used on site in front of children

· Staff still report concerns to the onsite DSL 

· Concerns about another member of staff should still be reported to the Headteacher

· The normal rules regarding safe use of the Internet apply and the Acceptable Use policy is still in place

· Staff dress although relaxed should be appropriate e.g Not revealing or have innapropriate logos, pictures or wording 

· The staff code of conduct still applies
Vulnerable children

· We have compiled a RAG rated list of vulnerable children and EHCP children.  For those not attending the school we have allocated phone calls to them regularly – Names of people responsible for this/rota

· Class teachers to phone each parent once fortnightly to check in and ensure no concerns.  Report any concerns to the DSL

· Staff phoning should ideally be on school phones but if not possible should call 141 first to protect and hide number

· Treat phone numbers as Data and store carefully, avoid paper copies of numbers

· Any calls to parents that cause a safeguarding alarm should be reported immediately to the DSL

· Any calls to parents that cause alarm because you are concerned about the emotional well-being of a parent or child should be reported to DSL/ MHFA 

· We will continue to attend CP and CIN meetings wherever practical or possible. These will most likely be virtual.

· Annual reviews can be carried out by phone or zoom etc if the parent agrees. Otherwise they will be delayed.

Staying safe online

· We have reminded parents about how to keep their children safe online

· Using Google Classroom – have 2 adults linked to each virtual classroom so they can see the activity on there.

· If making videos – songs, stories etc then remember safeguarding procedures- not recorded in a bedroom, wear appropriate clothing etc

· Never talk to parents or pupils via social media

· Never give a personal email address out or phone number

· Consider if it is necessary for children/parents to use your school email.  Direct any emails through the Head or Deputy or Office email addresses

· Senior staff should not have automated replies on their emails as we are working even though the school is closed

Useful Numbers & Contacts

Where a child is at immediate risk of significant harm, the DL or DDL should call MASH on 020 8359 4066 or call the Police on 999.  

Education Welfare Team 020 8359 7716 - ewt@barnet.gov.uk
MASH Education Welfare – EWTMASH@Barnet.gov.uk
MASH – 020 8359 4066 MASH@Barnet.gov.uk
Accessing Early Help remains the same, through a MASH referral. The 0-19 Early Help Hubs are also a source of advice for schools

Please delete hub that are not in your location
East/Central Hub

Service Manager – Michaela Carlowe

Team Managers – Sally Bye, Ewa Janowska, Marta Cruz-Carneiro

Covers the postcodes of: N2, parts of N3, parts of N10, N11, N12 parts of N14, EN4 and EN5.

Main Hub office: Newstead Children’s Centre, 1 Fallows Close (off Tarling Road), Finchley, N2 8LG, Telephone: 020 8359 3460
West Hub

Service Manager – Andrea Mullings

Team Managers – Marisa Manco-Cox, Mark Vargeson

Covers the postcodes of: HA8, part of NW7, part of NW9

Main Hub office: Barnet and Southgate College- Colindale, 7 Bristol Avenue (formerly Lanacre Avenue) London NW9 4BR, Telephone 020 8359 3510

South Hub

Service Manager Karen Ali (contact Debra Davies at this time)

Team Managers

Shantha Shanmuganathan, Lois Hoare, Marianna Nicolaou

Covers the postcodes of: part of NW2, NW3, part of NW4, part of NW11, part of NW9, part of N3

Main Hub office: Parkfield Children’s Centre, 44 Park Road, Hendon, NW4 3PS, Telephone: 020 8359 3590

Looked After Children

For Children Looked After the Virtual School and the allocated Social Worker must also be informed.

Virtual School contacts:
sarah.deale@barnet.gov.uk
jJulie.lLocke@Barnet.gov.uk
mMaria.sSkoutaridou@Barnet.gov.uk
Appendix 6: Addendum to XXX School Online Safety Policy including The Prevent Duty - School Closure during Coronavirus Pandemic

This addendum has been developed as an addition to our school’s Online Safety Policy to assist in maintaining and appropriately adapting our online safeguarding roles and responsibilities during this pandemic. This policy will be amended and updated with government Covid-19 guidance as and when this is published. Coronavirus (COVID-19): guidance for schools and other educational settings
Coronavirus: safeguarding in schools, colleges and other providers
This addendum applies during the period of school closure due to COVID-19, reflects updated advice from our Prevent partners and is a supplement to our existing Online Safety and Child Protection Policies which are still operational (remind staff where they can find school policies). 

This addendum will also reflect any updated advice from Barnet Safeguarding Children Partnership and from the Local Authority in relation to online safety and our Prevent duties. 

Details of the Prevent radicalisation and community safety guidance: https://www.barnet.gov.uk/community/community-safety/radicalisation-and-prevent
Thebarnetscp.org.uk
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Key Online Safety and Prevent contacts during Covid-19 arrangements

	Role
	Name
	Contact details

	Headteacher/Principal
	
	

	Designated Safeguarding Lead including Prevent Lead 
	
	

	Data Protection Officer
	
	

	Designated member of senior leadership team if DSL (and deputy) can’t be on site
	
	

	Link Governor/Trustee for online safety 
	
	

	Designated Prevent Governor/Trustee:  
	
	


Note: Contact details for all other key safeguarding agencies are as referenced in our Child Protection Policy. This includes Barnet MASH, for pupils displaying concerning behaviour and Due Diligence and Counter Extremism Division of the DfE for concerns about staff.

Barnet Multiagency Safeguarding Hub: 020 8359 4066; mash@barnet.gov.uk
DfE Counter Extremism Division: DDCED.SPOE@education.gov.uk  

Please use this Online Tool for Reporting Terrorist or Extremist Use of the Internet.

Many staff will be working remotely with pupils and this can be challenging.  However, we must not lose sight of our overarching responsibly to safeguard pupils both in school and working online at home.  Therefore, it is vital that we all follow these important safeguarding principles:

· The best interests of children must always continue to come first

· If anyone has a safeguarding concern about any child, they should continue to act on it immediately and report to the DSL

· Children should continue to be protected when they are online.

· Online advice and guidance will be shared with parents who are caring for children at home.

· Safe practice guidelines will be followed for virtual classrooms and videoconferencing.

· Ensure, wherever possible, children being educated at home are aware of the enhanced online risks encountered during the virus lockdown from conspiracy theories, fake news and extremist groups.

· Promote and monitor good online behaviours 

· Ensure that pupils have access to pastoral support

· Reporting concerns to the DSL

	All concerns should be reported following normal procedures




Further advice and guidance can be obtained from:

Prevent Education Officer: perryn.jasper@barnet.gov.uk; 07856 002586; 020 8359 7371

Prevent Coordinator: sam.rosengard@barnet.gov.uk; 07921 277713; 020 8359 3323

In school:/

We will continue to have appropriate filtering and monitoring systems in place in school.

Where students are using computers in school, appropriate supervision will be in place.

Outside school

Where staff are interacting with children online, they will continue to follow our existing staff behaviour policy/code of conduct (amend as applicable). 
It is important that all staff who interact with children, including online, continue to look out for signs a child may be at risk. Any such concerns should be dealt with as the existing Child Protection / Safeguarding Policy directs. Where appropriate referrals should still be made to children’s Multiagency Safeguarding Hub and when required, the police.

Online teaching should follow the same principles as set out in the staff Code of Conduct Policy and the Behaviour Policy.

The school/college will ensure any use of online learning tools and systems is in line with privacy and data protection/GDPR requirements.

Below are some things to consider when delivering virtual lessons, especially where webcams are involved:

· Where 1 to 1 communication is required, the pupil should have an appropriate adult present.

· Staff and children must wear suitable clothing, as should anyone else in the household.

· Any computers used should be in appropriate areas, for example, not in bedrooms; and the background should be blurred where the technology is available.

· The live class should be recorded so that if any issues were to arise, the video can be reviewed.

· Live classes should be kept to a reasonable length of time.

· Language must be professional and appropriate, including any family members in the background.

· Staff must only use communication systems provided by the school/college to communicate with learners.

· Staff should record, the length, time, date and attendance of any sessions held.

If IT staff are unavailable, our contingency plan is (insert details of contingency plans for IT support, e.g. from another school, LA etc.)

(Signpost to existing policies about acceptable use of technology, staff/pupil relationships and communication, including the use of social media. 

Staff will continue to be alert to signs that a child may be at risk of harm online, and act on any concerns immediately, following our normal reporting and record keeping procedures.

We will make sure children know how to report any concerns they have back to our school/ college, and signpost them to other sources of support too.

Staff working safely

Safe practice guidelines will be followed for virtual classrooms and videoconferencing.  This includes:

· Always two members of staff for online classrooms

· Never be alone with a pupil

· Wearing appropriate clothing

· Ensuring the background to your presentation is appropriate

· New material is checked by SLT or your Line Manager

· The platform e.g. Zoom, Skye, email etc. for your presentation is approved, never use a personal account

· Ensure that only school approved electronic equipment is used

· Report any breaches of data protection to the DPO (or as applicable)

· Report any unexpected events such as an unplanned call from a parent etc.

· Report any cyber bombing

· Report or document (dependent on school policy) any incident in your house that was seen by pupils.

· Report any inappropriate behaviour of other adults online e.g. a parent in the background swearing.

· Remember that you are teaching a class

Working with parents and carers

We will make sure parents and carers:
· Are aware of the potential risks to children online and the importance of staying safe online.

· Know what our school is asking children to do online, including what sites they will be using and who they will be interacting with from our school.

· Are aware that they should only use reputable online companies or tutors if they wish to supplement the remote teaching and resources our school provides.

· Know where else they can go for support to keep their children safe online.

We will do this by sharing information via e-newsletters, text messages (remove if this is not available) and information posted on our website, following updates and advice received from:

Safer Internet Centre
DfE advice and guidance
London Grid for Learning
ThinkUKnow
Educateagainsthate.com/parents/
Appendix 7:
Education, Health and Care needs assessments and plans: guidance on temporary legislative changes relating to Coronavirus (COVID-19)
New temporary legislative changes to the Children and Families Act (2014) and SEND Code of Practice (2014) came into effect on 1 May 2020.

This is in relation to some aspects of the law on education, health and care (EHC) needs assessments and plans to give local authorities, health commissioning bodies, education settings and other bodies who contribute to these processes more flexibility in responding to the demands placed on them by coronavirus (COVID-19).

What are the main changes?

The two key changes are:

1. Section 42 of the CFA 2014 (duty to secure special educational provision and health care provision in accordance with EHC plan): the duty on LAs or commissioning health bodies to secure or arrange the provision is temporarily modified to a duty to use ‘reasonable endeavours’ to do so. 

This will come into effect from 1 May 2020 to 30 May 2020 (it will then be reviewed)

2. The SEND (Coronavirus) (Amendment) Regulations 2020 amend Regulations that specify timescales that principally relate to EHC needs assessments and plans. Therefore, where it is not reasonably practicable, or is impractical, to meet that time limit for a reason relating to the incidence or transmission of coronavirus, the specific time limit will not apply and the process must be completed as soon as reasonably practicable.  This cannot be applied retrospectively.

This will come into effect from 1 May 2020 to 25 September 2020

What does this mean?

· This means that only some aspects of the law on EHC needs assessments and plans have changed temporarily; all other aspects of SEND law remain in place

· The impact of coronavirus may mean that the process and provision in place previously may need to change for the time being

· ‘Reasonable endeavours’ relates to what can realistically be provided to children and young people under the current circumstances to their usual provision  

· A modification to the timing only for EHC needs assessments and plans for a reason specifically relating to the incidence or transmission of coronavirus
· Co-production with children and young people with SEND and their parents remains important and at the heart of decision-making 

· Effective, timely communication between LAs, health commissioning bodies, families, schools and all others involved in EHC needs assessment processes and plans continues to be important, so everyone is working together to achieve the best outcomes for the child and young person

Annual Review of EHC Plans
· Annual review requirements remain in place. 
· A review meeting, even if by necessity briefer than usual, can be reassuring for parents, children and young people, through ensuring that their EHC plan is up to date.
· Where it is impractical for a LA to complete an annual review of a plan within the prescribed timescales for a reason relating to coronavirus, then the LA must complete it as soon as reasonably practicable. 
· Annual review meetings may need to take a different form. 
· It is important that they continue to ensure that the child or young person is at the centre of the process and can engage with the process in a meaningful way. 
Timescales for educational settings to respond to a proposal to name them in an EHC Plan:  No change
· The expectation that early years settings, schools, and colleges have up to 15 days to respond to a proposal to name their institution in an EHC plan remains in place, and settings should be able to engage effectively in this aspect of the process. 
· LA must send the proposed setting the draft plan and all advice and information received, which includes information about the individual’s needs, provision and outcomes. The proposed setting can also make direct contact with the family.
· Communication during this part of the process is key to effective decision-making. 
· Where the setting expects a possible delay in responding, it needs to communicate with the LA early. 
https://www.gov.uk/government/publications/changes-to-the-law-on-education-health-and-care-needs-assessments-and-plans-due-to-coronavirus 

Appendix 8:

National Changes – DfE Briefing Summary (Local Area Response)

SEND Action Plan completed as part of the Education and Skills strategic response to Covid 19.

National Changes – DfE Briefing Summary (Local Area Response) 

SEND Action Plan completed as part of the Education and Skills strategic response to Covid 19. 

Key Priorities:

1. Support for schools and settings to stay open and provide places for vulnerable and key worker children whose parents require it. 

2. Support schools, settings and families to ensure children and young people who remain at home are safe and can engage in structured learning. 

3. Deliver Business as Usual Services where possible, whilst repurposing services to adapt to the new circumstances during the Coronavirus pandemic

The information developed sits on the Local Offer within the SENCo Zone. It is organised as follows:

· Information and Advice tab for parents and families

· Home learning tab for parents and cares of children with SEND

· Resources to support schools

· Resources from our Special School settings

· Support for Schools

· Resources and telephone line to support children with Autism

Further Developments

· Home Learning Survey – Specialist settings have completed an online home learning and support survey. These responses and requests for support are being coordinated by Principal Educational Psychologist and the Specialist Team Leaders.

· Frequently Asked Questions SENDCovid19. Available on the Barnet Local Offer.
· Weekly virtual meetings through the SENCo Challenge Group being coordinated by the Inclusion Advisory Team. 
· Information, advice and materials on Transition.
· Information for schools on how to support pupil’s emotional health and wellbeing.
· Targeted Educational Psychology support to schools.
Developments Prior Covid19

· SENCo Conference – Focus was Celebrating Difference. The conference was supported by speakers from a range of organisations that actively promote difference. The keynote speaker was from Stonewall. 

· Quality First Tool Kit – This is a resource to support Quality First Teaching in schools. All schools who attended the February SENCo conference were given a hard copy. The toolkit is available to download from the SENCo Zone. There will be online training about implementing this next half term.

· Fair Share – work has been completed to ensure a more equitable spread of pupils with an EHCP across mainstream schools.
Appendix 9: Guide for Governors  

Looking after your mental health and well-being during Coronavirus

Coronavirus has brought about many changes in the way we navigate our health, social lives, work, and our homes.  Social distancing and self-isolation can lead people to feel bored and lonely. 

Being a governor and especially a Chair of Governors might be a daunting and challenging experience with the school needing your support during unprecedented times.

Working from home and conducting virtual meetings may be unfamiliar and frustrating to others, many of you might still be going in to work office to provide essential services and may worry about your own health or the health of friends and family. 

With all these changes it is easy to fall into unhealthy patterns of behaviour that can make us feel even worse. Now more than ever it is important to look after our mental health and well-being, and so we have put together a few tips to help you, adapted from the NHS 5 Ways to Well-being. It is not exhaustive, and you can adjust the advice to suit your situation and needs where necessary and possible.  

1. Stay Connected to Others
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Maintaining healthy relationships with people you trust is important. Think about how you can use current technology to stay in touch with others.

· Reach out by phone, text, or video calls to friends and family  

· Consider scheduling 5-minute virtual ‘coffee breaks’ with colleagues to catch up 

· Make use of mobile and web applications that let you have group video conferences and even have remote movie nights. Get creative!

· Get in touch with Governor Support Service if you would like  a governor buddy from a different school or simply to talk

2. Take Care of your Body
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Regular physical activity keeps your body healthy and improves mental health. 

· If you have access to outdoor space or if it is safe for you to go outside, go for a walk or run, and  remember to maintain your 2 metres for social distancing. 

· Access online sources and applications to help you work out at home. Try this NHS website for home workout videos as a start. 

· Continue making healthy and balanced food choices. This might be a good time to try your hand at cooking if you do not do so already.  Try the NHS 8 Tips for Eating Healthy as a guide.

· Keep up your personal hygiene while at home and try and get a good quality sleep.  Try NHS How to Get to Sleep for some healthy tips 

· Avoid smoking and drugs and try to keep alcohol intake to a minimum.  

· Evidence suggests that smokers may be more likely to develop severe disease if infected with coronavirus. Now might be the time to try and quit smoking, which can rapidly reduce many health risks and help prevent our NHS from being overwhelmed at this time. Contact the London Stop Smoking Portal or call 0300 123 1044 for advice and support on quitting.

3. Find Things You Enjoy Doing
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It is important to find time for the small joys in life that can give you ‘micro-boosts’ to your happiness and mental health. 

· Make time to keep up the hobbies that you enjoy while at home.

· Try finding a new hobby! Learning a new skill can keep you engaged and improve your mental well-being. There are many applications and online tools to do this – try learning a new language, or take up singing, drawing or painting, or exercising. 
4. Give to Others 
[image: image7.png]


Acts of kindness create a sense of purpose, self-worth, and help connect us with other people. There may be people in your community that require additional assistance or support during this time.  

· Try to help others through peer support and checking in via phone, email, video, or other online applications. 

· Remember, your friends, loved ones, and colleagues are likely having similar experiences and concerns to you, so we can all lend a helping hand to support one another. 
5. Be Mindful
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Being aware of the current world around us and how it affects our own thoughts, feelings and body is known as “mindfulness” and is crucial to keeping good mental health and well-being.  There are a number of mindfullness online and mobile applications available. To find out about mindlfulness visit the NHS Mindfullness page.

Below are some other practical tips you can use.  
Keep a regular routine and try to stick to it.

· A lack of routine can make us feel lost, anxious and isolated. Try to keep a regular structure to your day – if you are working from home  take the time to get ready in the morning, get dressed, make a to-do list, or even create a new schedule for yourself.

Plan ahead 

Ensure you have essential items and access to the things you need in everyday life can help prevent anxiety and stress.

· Coordinate with family and friends or a delivery service to ensure you can receive household supplies. 

· If you have medications you regularly use, contact your GP or local pharmacy to see if you can get medication orders on repeat prescription either by phone or online consultation. 

· If you see your doctor regularly for a mental or physical health condition, call them in advance to have a plan to ensure you can continue receiving the care you need.  

Children

Recognise that if you have children at home who would normally be in school, the increased demand on parenting may be challenging. 

· Try to maintain daily routines as much as possible and schedule learning activities as well as relaxing or fun activities.  

· Talk to your children about coronavirus in an honest and age-appropriate way and help them find healthy ways to express their feelings – for example, through play or drawing. 

· You can find more helpful resources and ideas on the WHO Healthy Parenting in the Time of COVID-19 page. 

Keeping updated
A constant stream of news reports on coronavirus can lead us to feel worried or distressed.

· Limit the how often you seek information updates to a couple of times a day at specified times. 

· Seek information from reputable sources. The PHE website is a good place to find the latest information and guidance around coronavirus. 

· For updates from the Council on the Coronavirus click here and of course check out emails from the Chief Executive for the latest news.
6.  Know When to Get Help! 
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There are times we can all feel unsure, lonely, or anxious, but if you find yourself struggling with your mental health and well-being or it is affecting your daily life then please seek help! 

· NHS Every Mind Matters have published pages on stress, anxiety, and low mood, with self-help advice and resources for support. 

· If you are finding yourself unable to cope and faced with thoughts of suicide or self-harm, it is important to tell someone and Get Urgent Help or Call 999.
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