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Staff Absence

The Stats

2024 School Workforce Census (published June 2025): roughly

leave in the 2023/24 cycle. While
this is a slight improvement from the 68% pealk, it is still vastly
higher than the 54.1% recorded in 2018/19.

The average number of days taken per sick teacher has
This suggests that when
teachers do go off, they are staying off longer
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Metric

Percentage of teachers

Key Updates from the 2025 Release

Pre-Pandemic (2018/19)

2024 Release (2023/24
cycle)

Latest 2025 Release
(2024/25 cycle)

taking sickness 54.1% 65.7% 61.8%
absence
Average sick days per
teacher who took 7.5 days 8.3 days 8.1 days
absence

What Has Changed

* Further drop in the proportion taking sickness absence:
* The proportion dropped from 65.7% in 2023/24 down to 61.8% in 2024/25

* roughly 8 percentage points above pre-pandemic levels (~54.1% in 2018/19).

* Slight decrease in duration per sick teacher:

* The average number of days taken per absent teacher nudged downward slightly

from 8.3 days to 8.1 days.
« still notably higher than the pre-pandemic average of 7.5 days
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How School Staff Compare

AllUK workers (ONS economy-wide): 4.4 days

Private sector employees (CIPD): 7.8 days

Teachers (DfE Census — all teachers averaged): ~5.0 days
Teachers who took sick leave (DfE Census): 8.1 days
Public sector overall (CIPD): 10.6 days

Teaching staff sit very close to the wider public-sector profile:

overallincidence is elevated compared to the private sector, and
when extended leave occurs, stress and mental exhaustion keep
staff off for durations on par with broader public-sector averages.

The Chartered Institute of Personnel and Development (CIPD) reflects formal payroll records from employers with established sick pay schemes and tracking.
It is the benchmark most commonly referenced by HR professionals and corporate planners.

The Financial Blow: Full Pay Entitlements vs.
Daily Supply Costs

Under the national Burgundy Book conditions of service (which maintained schools follow and

most academies mirror), teachers have access to extensive occupational sick pay based on
length of service:

* Year 1: 25 working days at full pay (plus 50 days half pay after four months).
* Year 2: 50 working days at full pay (plus 50 days half pay).
* Year 3: 75 working days at full pay (plus 75 days half pay).

* Year 4 and beyond: 100 working days at full pay, followed by 100 working days at half pay.

Working days refer strictly to term-time school days. Because an academic year is rou%ﬂy 195
working days (190 teaching days), an experienced teacher on long-term sick leave can be off
for more than half a school year on 100% full pay.

The Double-Funding Penalty: When a teacher is on full sick pay, the school must still pay
100% of their salary, pension, and National Insurance. To legally keep the class open, the
school must simultaneously pay for cover and pay for the teacher absence. The school is
essentially paying twice for a single classroom.
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What’s the situation in Barnet?

What can governors do?

* Monitor Staff Wellbeing — Staff Wellbeing survey benchmarked
against other schools
(https://www.annafreud.org/resources/schools-and-
colleges/wellbeing-measurement-for-school-staff-survey/)

* Strengthen and enforce attendance policies.

 Verify that workload reduction policies and adjustments and
flexible working arrangements are being enacted on the ground,
not just documented in the SDP.
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Questions Governors Can Ask

* "What was our total net expenditure on supply cover over the last 12
months, and how does that compare with our budgeted contingency?"

* "Can school provide an anonymised breakdown of absence causes
(e.g., mental health/stress vs. viral/, é)hySIcal) and the split between
short-term and long-term absence?

* "Are Return-to-Work interviews happening systematically for every
single absence, and who holds line managers accountable for
completing them?"

* "At what point of absence are we triggering Occupational Health
referrals, and how long does it typically take from referral to report?"

* "What measurable adjustments have been made to teacher workload
this term to prevent burnout before staff go off sick?"

Where is the data?

DfE: School Workforce in England (Annual Series)
This is the "gold standard" of teacher workforce data.

Incudes a "Teacher Sickness" section within the annual reports.

Education Support: Teacher Wellbeing Index (2024 & 2025
Reports)

provides the qualitative context.
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End-of-day reflection meetings
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